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Future. Ready.

Change from the Inside Out

Any significant organizational change is successful
only when people let go of the old and fully adopt
the new. There’s a tendency to think that after the
change is agreed upon, the rest is “just execution.”
But the real work is only beginning.

The Change from the Inside Out program offers you the tools to lead yourself
and others through change. You will be able to more easily help people move
from old ways of thinking and operating to new and different approaches, skills,
and priorities. This will make change smoother and less painful-and allow
everyone to start realizing its benefits faster.

How We Move Through Change

In the first part of this program, we share something simple, predictable, and
powerful; the mindset-based shift any person must make to go through any
change. Being able to make this shift yourself, and help others to make it, is a
core skill for succeeding in our ever-changing world.

The Five-Step Change Model

You'll then learn the Proteus five-step change model and use it to plan for the
real-life change you've selected as pre-work. You'll gain foundational skills and
tools you can use in this change, and in any future change you lead.

Using What You've Learned

Finally, you'll complete your planning and set habits to support using what
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