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Hello and Welcome! 
Until the past few generations, most people’s lives stayed very much the same

from beginning to end. They lived where their parents lived and stayed at the

same job until retirement, and change was something to be avoided and even

feared.

Today, the corporate landscape is radically different. Change happens all the

time in our professional lives. As leaders, your role is to guide and support

your team through necessary changes successfully.

In this guide, you’ll learn...

The Five Steps of Change and how you can use this model to ease the

transition with your team.

How the Change Arc and the mindset shift at its heart plays a critical role in

leading your team through change.

How to use the Five Steps Model to build your change plan and lead your

team through the critical conversations and necessary mindset shifts.
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The Five Steps of
Change Model
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The Change Arc

When a change is imposed on us, most of us first want to get
answers to some core questions: what will it mean for us, why it’s
happening, and what it will look like when it’s done.

Even as we’re asking these questions, we often start out with the
mindset that the change is going to be difficult, costly, and weird.

When we can shift our mindset and begin to think that the change
could be easy (or at least doable), rewarding, and normal, we’re
able to think and operate in the new ways that the change
requires, and the change can occur. 
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Step 1: Clarify the Change and Why It’s
Needed

Define the change and articulate why it's

essential.

Clarify the risks and rewards of changing.

Make a case for the change in. a way

that’s meaningful to those affected.

Inspired Action: Using the
Five Steps of Change Model

Step 2: Envision the Future State
Clarify the scope of the change: what’s

included and what’s not.

Create a shared picture of the successful

outcome.

Decide how you’ll measure whether the

change is successful.

Think about an upcoming change in your

organization and use the prompts in each of the

five steps to journal and guide your conversations

with your team.

Once a person believes
the the rewards of

making a change will
outweigh the costs
they’ll be willing to
operate in new ways
so the change can

occur. 

As a leader, clarifying
the risks and rewards

for your team is
crucial.
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Step 4: Lead the Transition
Identify the groups most affected by the

change.

Build transition plans for supporting them

through the Change Arc.

Decide how to integrate and execute the

change and transition plans together.

Step 3: Build the Change
Build the team who will be responsible for

planning and leading the change. 

Identify your key stakeholders and how

you’ll engage them.

Decide the approach you’ll take to

planning the change; build the plan.

Step 5: Keep the Change Going
Decide how you’ll apply your measures of

success (from step 2), and keep iterating.

Agree on ways to use what you’ve learned

to make the organization more change-

capable.

Inspired Action: Using the
Five Steps of Change Model

70% of organizational
change efforts fail due
to lack of management
support and employee

buy in. 

As a leader, how can
you better support your

team to make the
mindset shift around

change?
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Step 1: Clarify the Change and Why It’s Needed

Workbook
Use this workbook to brainstorm how you intend 

to approach each step with your team.

Step 2: Envision the Future State
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Step 3: Build the Change

Step 4: Lead the Transition

Step 5: Keep the Change Going
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Being Strategic 
by Erika Andersen

Change from the Inside Out
by Erika Andersen

 BOOKS

PROTEUS LEADER
PODCAST

Episode 79: 
Powerful Team Habits

Tools & Resources

Cascades 
by Greg Satell

Episode 76: 
Making a Career Transition 

Episode 57: 
Change from the Inside Out
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https://proteus-international.com/books/change-from-the-inside-out/
https://gregsatell.com/cascades/
https://proteus-international.com/books/being-strategic/
https://podcasts.apple.com/us/podcast/79-powerful-team-habits/id1050758418?i=1000643344003
https://podcasts.apple.com/us/podcast/76-making-a-career-transition/id1050758418?i=1000627093374
https://podcasts.apple.com/us/podcast/57-change-from-the-inside-out/id1050758418?i=1000539693624


As a leader, it's crucial to recognize that

initial apprehension and fear towards

change are common reactions rather

than indicators of resistance or negativity. 

can 

who will quickly grasp, embrace, and

integrate necessary change. This not

only accelerates the process of change

but also builds a strong, change-capable

team that can help your organization

meet whatever the future demands.

Need More Support?
At Proteus International, we've developed methods to

develop the skills and mindset that empower leaders to

create great relationships while achieving exceptional

results.

In Summary

We have the great
privilege of working

with clients all over the
world; helping them
improve their skills,
define the future of

their organizations, and
work better together to

achieve that future.
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empower them to become people

By acknowledging and supporting your

team through this natural response, you

Call us at (612) 926-9627

https://www.sejda.com/call/%2F%2F16129269627%2F
https://proteus-international.com/contact-us/
mailto:connect@proteus-international.com
https://www.linkedin.com/company/proteus-international/
https://www.sejda.com/call/6129269627
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